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| neansestency andfer a lack of a ear understanding of the
criteria for sarial selection and evaluation have been
obsarved to characterie the presantation of reqgussts for
approval of sedak at the Uniwarsity of Botswana Library
(UBL). This, &na number of eccasions, ha made deckion
taking difficult and sometimes inconclisive. The paper
provides a cass stwdy of the sxamination of guidelines in
use in other academic libraries. It ako desoribes the
process and pro@dure currently in use at the UBL. The
study dentified some anomalies and suggests
rmodifications to ensure @nsktancy in the presentation of
submigions to quide better deckion making by the
Senials Selection Committee of the Library.

The research regiser for this joumal is available at
hiitpe/iwww mcbu pocomiresearch_registers/imasp

The current Bsie and full text archive of this jourmal &
availabe at
bt s emerald-libeary.c.om

Introduction

Collsction development has always besn o
shared responsibility between the Hbradans
and the teaching faculty under the co-
ordinaton of the collecion development
hbrarian, or the designated libranan, in most
aeademic Hbrares (Middle Tennesses, | |,
1980; Mount Saint Vincent. . ., 1998), Serial
selecton forms an important part of this
resporsibility. The libraran has the
responsibility to maintain g general balance
in, and the guality of, the collection.
However, the explosion in scientfic ressarch
1% causing @ huge increass in the number of
journals pubhshed, as well as ereating
problems for information manag:rs in
selectng and controlling scquisitions, Added
to this, the continual incresses in the
subscription rates of jowmals, the leck of
adeguate Hbrary budgets, and difficult Gscal
wears shead, have all invanasbly interfered with
any systematic selection process for jounals.
Mobwvithstanding thess problems, there 45 seill
the need to make 8 careful selection of
joumals when planning purchases, This paper
will compare the citeria and/or pudelines
and procedures for senals selecton in other
seademnic librares with that of the Universiny
of Botswana Library, with a view to reviewing
processes and procedures as they may seem to
ke sppropriste,

Serials: selection and review criteria

In many scadernic hbraries wday materials
selecton is considerad not only on the basis of
the total funds availzble, but also on such
criteria as heing library materials essential for
the instrectional needs of each department.
Other critenia include the number of facwlty in
each department, number of courses taught
(graduate and undergraduats), new courses 1o
be introduced, defciences in the sxising
collecton, the number of students enrolled,
and the average prices of books and other
materials in the different subject areas,
Serials impose long-termn and complex Gscal
snd physical commitments (Moune Szint
Wincent. . ., 19%8), The selection of a seral
reguirss a continuing commitment to the base
cost of the dtle, including meintensnes,
eguipment, and storage space (Codispoti e
al, 19977 and so its acguisition presents
challenges generally shsent in the acguisition



of monographs, The amount of mongy the

library spends on serials has a definite impact

om its commitment o monograph purchasing.

It is only after the invoices for serals are paid

that the balance can be safely allotted among

the depurments for monoeraph selection

(Mowunt Saint Vincent . ., 1998), This, and

the fact that the rapidly sxpending markst

demands that care be exerdsed in revigwing

seral titles befors they are purchased for a

collecnon, informs the formulston and/lor

identification of guidelines in many scademic
libraries which guide the selection process

(Middle Tennessee, |, 1080 Universty of

Wyoming. .., 1998; Mount Saint Vincent. . .,

1908, Lycoming College, 19997, Thess

guidelines can be divided into two parts. The

first part deals with the selection process ard
ircho des:

*  encouragng faculty members to sugeest
new serial titles;

«  pongiderstion of the Librany's current
journal heldings in the subject ares, and
the regional holdings;

= dentfving serials with demonstrated use
(such as the number of interhibrary loan
requests foer the ttle, purchases of artcles
from UnCover, or requests for the ttle
logeed at the reference desk) which
should have preference over vitles with
potertial use;

= identifving serials whoss contents can be
easily accessed through wse of indexing
services or intemal indexing, which
should be preferred over titles that lack
this;

= identifving serial titles directly related to
the curricilum (tesching needs) and
research needs;

= evidence of scarcity of materials on the
subject;

= considerstion of the number of potential
wsers who might benefit from the serial
title; and

= the need for the subject librarian o keep
in mind the Libramny®s general colle ction
development prioritiss (excerpted from

collection development policies).

The second part, however, deals with

evaluation process and includes:

= reguesting sample snd/or complimentary
isgues of the perodicals gy g basis for g
better svaluation;

= consultations with the teaching
department in the evaluation of potend al

purchases of senals to dewrmine their
relevance o instructional and research
programmes, a5 well as to mssess the
publications’ quality (pechaps through
familiarity with the process for review of
manuserpt submissions to the
publication g sdoption of a peer Teview
process); and

= the wse of meviews - reviewsns are usually
authorities in a particulsar subject field
and in most cases m@ve objective
evaluation of the subject. Such revisws

can therefors be relied on.

The sbove guidelines have beemn put to use in
wvarying degress in a number of institutions
(Ogunrombi, 1997}, some under sech terms
ms usare, research-relatedness, posability of
subscription elsewhers and coverage by

indexing sbstracting services (Tsay, 1987

Acguisitions procedures

Some academic libranes have also adopted
procedurss for the approval of sedal
recormmendations. It involves sither the
design of a sertals recommendation form
(Lingnan College. . ., 1999) (see Web =ite),
apparently for the purpose of consisterncy in
reporting submissions, or g simple whitten
request for the acguisition of the sedal fom
the libratan, Such written requests would,
however, be expected o follow the criteria
already laid down by the library, In some
cases, the spproval of scquisitons 15 the
responsibility of a library committee, which
considers submissions based on guidelines set
down o wsgist decision making (O punromba,
1997 Lingnan College, .., 1909}, In some
however, the acguisiions libradan simply
reliss on & report from the subject libradan
(Ogunrombi, 1997}, Unfortunately, the
hiterature reviewed did not give details of the
procssses and procedures used for the

approval of serals acquisition.

The practice at the University of
Botswana Library (UBL)

The University of Botswana Library
combines the funcional and subject
specialisation approsches in enhancing
services o customers, About 17 years spo it
introduced a subject specialisaton approasch
Lo service provision. This was later

agcknowledeed to be jusafied in terms of
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improving senace to readers, and in the
bulding wp of collections in academic
libraries (Bastampilla and Haverd -Wil hams,
1987). The benefits of the spproach were also
confirmed by the academics at the University
of Botswang in g snady by Clow o al (10077,
Apart from the Technical and Public services
wunit, thers are faculty subject teams for
humanities, scenes. educaton, and social
soienes, The science t=am brings together
faculty members fom scence, enginesring
and technology. Recently the social scisnoe
team has zalso combined with faculy Fom
manamEment and businesgs,

Serals Selection Committee (SS5C)

UBL has in place a committes o oversee the
development of serials collection. The
commttes, called the Serals Sslechnon
Committes (S5C), has & mandate to ensurs
the balance of the seral collection as well as
ensuring relevance in relaton to teaching and
ressarch in the university, The committes
examines the strength of the current
collection and its adequacy for the support of
current arnd new academic programmes, in
reachinge o decision as to whether to subseribe
to a particular seral, or not.

The committes is made up of the co-
ordinators of the subject teams and is chaired
by the deputy librarian (now the depury
dirsctor). The co-ordina tors present
submissions Justifications) from team
members having been adequately briefed by
the subject ibranang whose dtss ure besing
presented for approval by the committes,

The process and procedure at the
University of Botswana Library

Ag g resule of the recopndtion for the need for
a policy to guide the varows functions, UBL
consulted widely with a number of academic
libraries, within and bevond the region, with &
wisw to putting in place acceptable and cost-
effectiveb enefit procedures, The selection
and/or acquisition of periodicals benefived
from such consultations. Many of the crteria
for seral meauisition gre therefore basically no
different from what has been listed sbove.

The selection method

The library uses a combination of a
recommendation form (called serials reqiest
form, SEF) together with a grid for the
pupose of consistency in recording
submissions based on the critenia shove. The

form is divided into four sections (see
Appendix 2}, These two are submited tothe
seral selection comrmittes of the ibrary,
which sits, as and when it has to approve

seral reguests.

The process

The Subject Librarizn, or a member of the
faculty, indtiates the process of selection. In
the case of the faculty member, the attention
of the subject ibranan is drawn to 2 particolar
title which the faculty member would like
added to the collecton. The subject librarian
then talkes the process orward. Among the
frst things he/she doess is to search for the
biblicgraphic detils of the periodical, This
legds w the soouiticion of 2 sampls copy, if
the faculty member has not provided one,
The subject librarian inserts the basic
hiblicgraphic information of the e in the
frst section of the serials reguest form. The
form s then passed on to the penodicals
hbrarizn for & sample copy to be reguested
from the publisher. The sample copy
indicates the phveical guality of the
publication, presentation of material, the
editorial committes and the scope of the
jourmal.

The subject Hbradan, on recept of the
sample copy, sends it together with the SEF
to the requesting deparmment through the
departmental representative. The
representative sends this to the stall member
in the relevam feld, for him'her to proside
justification for the reguest in terms of which
courses or research the mew ttle will service,
He then completss the second secton of the
form. A third section of the SEF i sent to the
head of the department concerned who sither
supports, or rejects, the recommensdation
made by the pemson requesting the ttle, This
i5 then presented at & deparmmental board
mesting where a decision is made to whether
or ot to recommend that g subserption be
taken out for the dide. It is normally requested
that the minutes covering this decision
gccompany the completed form and the
sample copy when being retumed w the
library. Before the endomsement is sought by
the departmental board meeting, the
departmental representative must have
circul ated the sampl & copy among the staff of
the department.

Firzally, the subject libradan adds his own
recommenndation in section four. The SEF
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thus prosides o record of the svaluation of the
title.

The subject librarian is reguired o maks an
analysis of the exdsting collecton in relation to
the curniculum, after which he/she then adds
hisher own recommendastion in the fourth
section of the SEF. This process showuld visld
a grid (Table [} showing the spread of existing
titles within the cuoriculum. Vanstions have,
however, been observed in the gnds prepared
by the faculty subject teams becawse there is
no standard formar thar is ourrently in place.
Sdence grods provide the following
information, which has evolved oveér time,

Explamareon of the gvid

The subject coverage column provides
information on the subject coverage, Entered
in hers are the acmal courses as they appear in
the departmmental syllabus, The ides is o
relate the courses to the serials i the
collecion. For the purposes of consistency,
thers should be an agre ement among the
subject librarians as to whether w use the
information i the CDP, which defines the
subject brosdly, or the sotual cowmses,

The course-supported column provides
information on the course(s) supporting the
brosd subject aress,

The collection level column is for the codes.
The codes relate to the collection level
(category) as provided for in the CDP for
each area of study and are denoted by the
letters A, B, C, D and E.

The titles held at the UBL colurnn indicates
the ntles held by the UBL., This information
i crucial to the S5C to satsfy itself that there
is really & gap to be filled by the scouisidon of
the recommended serzl. Tt provides the
cormmittee with the mesns to compare the
scope of the recommended serial against both
the subject coverare and the dres held by the
library.

The comments column showld as far as
possible indicars the justficadoen for the need
of the serial.

The wsefulness of this gnd includes the
following:

Table | Seriak analysis grid

¢ Ttshows at o plance, paps and subject
areas that have not been adegquately
catered for. The objective is for the
subject ibradan o idendfy thess gaps
and then ascertan switsble penodical
titles to fll the gaps, With thas
informmaticn, the subject lbranan will
then search for potential seral dtles in
indexing sources such as Scence Citation
Fndex, Ulech’s International Periodicals
Dhrectary, The Serials Directory, Magazines
for Lebraries (by Bill and Linda Kat),
biblicgraphies and subject lists of
profesaonal societies,

# It also allows members of the serials
selection committes to see which other
titles are currently being acquired. They
will then be in a position to ask how the
new ntle differs sigrificantly from similar
titles in the collection, or how titles will
complement sach other, Before the wse of
the grids became part of the policy, the
possibility of adding a duplicate ttle, or
title that &id not add a great deal w the
existing sources, we e high.

Making o submission for a new nitle

Table IT is the grid wsed for the submission of
new title reguest, also compiled by the scienos
team. The god incorporates additional
information swech as New title, Core, and
Inde xed.

The “new title” column simply indicates
the title beng reguested for subscription,

The “cors column”™ indicates the source of
authority, while the “indexed™ colummn
indicates where the title is indexed andfor
shstracted.

The two grds (Tables T and I form the
subject libraran’s professional input into the
process, In additon, the discussions of the
serials selection cormmitpes have requined that
the following information be made available
v assist them o make an informed decsion.

In recommending a e, the subjece
librarian is expected to indicate if there are no
better atles in the same subject Geld as the
one being recommended and, if there are, to

Subject coverage Course supported Collection level  Titles held at UBL Comments
Mathiematical modelling K424 ABC =Ma thematical 5 pectrum Sulbect area
= Fopulation models =Joumal of Computational inadequately

~ Economic mode ks & Apphed Maths supported, as it
= Urban models is a research

= Catastrophe theory angd
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Table 11 Hew title requast grid

Course
New tithe Category  Core supported  Titles in UBL Indexed Commeents
Mathematical ABC Yoz KATZ Ma24 Mathematical Mathematical Rev An interdisciplinary Joumnal providing an
finance Mathematical Spedrum Jounal of Economic Lit.  interface between maths and finance,

midelling Jounal of

Core to research in mathem atial

Computational & maodealling which & a major area of

Applied Maths

resaarch in mathematics department.
Will be useful to economic, finance and
business departmeants

indicate why the one being recommendead is
preferred. The reasons might be that the
preferred dtle is bringing in another
perspective, such as 3 Furopesn or Adffican
viewpoint, to the subject.

There are times when it is necessary Lo
comnpare the recommended ntle/s with the
holdings of comparable librares. This is
especally so when new programmes are just
commencing and several titles are being
reguested. In this case it is important o make
sure that what is being put forward is core to
the subject.

Comparing serial slection forms

The serial recommendation form of the
Lingnan College Library (see Web site or
Appendix 1) is of interest to the authors, The
form compares favourably with that in wse by
the UBL (Appendix 2) except for the word
“recommenndation” being used instead of
“reguest”,. The form has two major sections.

The first section, while it compares clossly
with the University of Botswana Library form,
incorporatss the following addidonal fields:
“RBetention recommended (month'year/
permanent]” and “Prionty: G, second,
third"”. The retention field should be
considered to be important particularly as it
woild assist in malang a decigon as o which
serial is to be cancelled st any tme when the
cancellation: of senial has to be comsidersd.
The priority field should alse be considersd as
it zives a weighting to the seral requests from
the department, this helping to mke an
approprigte decision, particwlarly when
funding becomes lirmited.

The secomd section of the form is for the
library's wse, and is tageed “Library reply
ship”. As the name of this element sugeests, it
18 ® Tesponse o reguests mads by 2
department and orginates fFom the mesting
of the selscton committze, This is seen as
being one that can be adopred by University

of Borswana Library. It provides the following
reply to the reguest:

*  Onorderfin process;

+ I swck, call numbern;

¢« Ceased publication;

+  Further information reguired;

o LISC's chairmun signamre reguired,

The LISC (Library and Information Services
Committes of the faculey'school) is eguivalent
to Undversity of Botswana Library's own serial
selection committes.

Observations and recommendations

Even though it appears difficult to fault the
procedurss outlined above, theres stll appears
to be some problems,

Perhaps because of a lack of accepted
procedurss, different versions of grids are
igunally presented to the selechion committes,
For example, some librarians use the course
content as given in the departmental
handbook when preparng the grid, while
others use the general subject category as
presented in thie CDP. This has been found to
make decisions about subscribing to new titles
somewhat time-consuming. In this case the
departmental handbook describing the course
content showld be preferred as it is updated
annually, whereas the CDP document is not.

Another concem is the growing preference
by publishers to provide samples of journals
online, rather than sending & hard copy.
While this may pose no problem o subject
librarizns, it will surely affect the review by
faculty staff who may not have the patience to
search the Intemet. They may therefore find
their imvolvermnent in such an exercise a sheer
waste of their ime or an obstacle in maldng
the library soowre 2 “supposed™ releyvant
jourmal for their use, Perhaps this is the time
te begin to sensitse faculty members to the
need o get used to reviewing senal samples
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online, 5o that the hbrary 15 not canght up 1n
any unwholes ome politics.

The literature acknowledges the
importance of sample copies in the eval uaton
process & indicated sbove and it will contirmue
to be a better way of evaluagon o fsenals for a
long tme. However, for some time this ibrary
has beesn sxpenencing delays in the
procurement of sample copies and, althourh
some are svenually receved, others are lost
during crculation. In such cases the review
gets delayed, gspecially as publishers are not
usually willing o send 2 replacement. To
circumvent this, it 15 sugeested that the
departmental library representative designs a
circulation ship bearng the names of swff,
which should always be signed when the
sample copy is collected and/or retumed.

Another anomaly observed is that the hesd
of department appends hisher signature
before the endomsement of the proposed dte
by the departmental board, whereas the ideal
15 that this showld ocour after the board’s
endorsement. Signing befors the
endomement of the departmentsl board
forces bosrd members into agresment
without die consaderation beang given to the
relevance of the dele. It is sugeested that the
heads of deparmment be asked to append their

simature only after endorsement by the
departmental board.

Finally, even though it has, on 2 number of
orcasions, been argoued that all senior
librarizns should be involved in the approval
of serials, it is felt that this would be g wasee of
time especially when most subject ibranans
will not be presenting any ttles for
consideraton. Itis therefors, recommended
that the co-ordinarors should continue to
represent thelr respective subject teams. Ths
will not enly allow the committee to be
mannageable, but will also strengthen the spint
of weam work as well as serve as another
avenue for empow ering co-ordinators in the

management of ther teams,

Conclusion

This paper scknowledged the need to put in
place messwres © guids the sslecton and
acguisition of serals, It noted the gudelines

for senal selection snd acouisition n wse,

thoiagh to varving degrees, by other acaderme
librariss, It also indicated that these compare
well with the guidslines in wse at the
University of Bomwana Library (UBL). The
paper described the process of selection and
evaluation of serials for acguisition at the
Univemity of Bomwana Library, and offersd
sugEestions te overcome some anomalies
ohserved in the University of Botswana
Library process and procedurs for serial
regueests, o ensurs the consstency of the
presentation of submissons and to poide
beter decsion making by the library seral
selection cormmittes.
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Appendix 1

Sernals Recomme ndation Form++

Toummal T ol e e
Publisher:. ... 5 1
Back Issues Reguired | [Frome:. ........ (Please specifly volumefysar). oo

Fetenvion recommended [ ] oo month/year/permanent
Fecommended by ... oo D
Drepar trmemts. .. oo e Dol o e
T o PP

Endorsed and prioritized by the chairman of the Library & Information

Services committee of the Faculty/School

Priority: 1st [ ] md[ ]  3rd[ ]

+  The Library will process serials recommendation subject to the availability of funds™

Library Reply Slip

[ ] On order'In process [ ] Inostock, Call number [ ] LISC's Chairman signaturs reguired

++Form culled from LINGNAN COLLEGE LIBRARY WEE SITE

(Appendix 2 is shown overleaf)



Appendix 2

UNIVERSITY OFF BOTSWANA LIBRARY
SERIALS REQUEST FORM

1 T O R
Date frst Published: . ... ..o L | T (10— 1 Loy o .
Place of Publication & Publisher:s ... oo o .
Prices. ..o IS N e
FFs e L
Faculbv: ..o o Dhepar tmerabs. .. oo e
Ava lability O T . o e e e e
Back isswes reguiremernts: 140 years:. . ..., .. 5 owearsi. ... Other:. ...

Justifications: (Please explan why vou are reguesting this title, 1.2 teaching purp oses,
departmental Tesearch, ete, Pleases compare this title to joumeals in the subject to
which we already subscribe)

Recommende d By oo e e e e .

Recommendation of Head of Department:
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