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Abstract This paper investigates the relationship between scanning and planning, 

planning and TQM practices, and scanning and TQM practices by collecting primary 

data from 54 small and medium-sized enterprises (SMEs) through questionnaire in the 

Republic of Botswana. Being explanatory in nature, the study used only descriptive 

statistics to analyze the data and indicate the nature and direction of the relationship. 

The study found a statistically significant relationship between scanning and planning; 

and between planning and TQM practices. However, scanning is indirectly related to 

TQM and has a moderating impact on TQM practices. Important implications of the 

findings for practitioners, future research and SME support agencies are also provided. 
 

Environmental scanning 
Success in today’s turbulent business environment depends, to a large 

extent, on the ability of firms to gather and process information and the 

amount of relevant information used in the planning process. Environment 

can create problems and opportunities for organizations, which depend on it 

for scarce and valued resources. Environmental uncertainty increases 

information processing within organizations because managers must identify 

opportunities, detect and interpret problem areas, and implement strategic 

adaptations. An important competitive weapon for firms is, therefore, to 

acquire superior information about the environment (Sawyer, 1993). 

   Managers gather information from different sources and with varying 

degree of frequency. Informal sources include face-to-face and telephone 

communication whereas formal sources include documents, reports survey 

results, magazines and newspapers. The sources of information could also 

be internal or external to the organization. Internal sources include memos, 

reports, discussions and meetings with organizational members whereas 

external sources include personal contacts and other media outside the 

organization. The informal sources are unstructured but content-rich while 

written sources enable to obtain tangible data about discrete events. The 

frequency of scanning is also very crucial (Hambick, 1983). Managers may 

gather and interpret information irregularly or continuously, or regularly on 
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